Making Paper Simple
NO SOFTWARE

NO CAPITAL INVESTMENT
NO RISK

IMMEDIATE SAVINGS

TRANS ACT AP
PROVEN RETURN ON EXPENSE

Everyone talks about how much money they are going to save you. At Scan One we understand
that when considering Return-On-Expense (ROE), you want to see both hard and soft dollar
savings.

HARD DOLLAR SAVINGS In all system conversions or improvements, costs

associated with researching products, staff time diverted from other critical tasks and annual
upgrades are often not included in ROE calculations. The hard dollar expense of hardware and
software can be dwarfed by the less controllable expenses involved in system implementation.
These include staff training, technical consulting and down time. And don’t forget that many
system implementations or upgrades don’t go quite as smoothly as we would like. In fact, most
do not. When there are problems, there are additional expenses.

SOFT DOLLAR SAVINGS Other soft dollar expenses may seem insignificant

until they are bundled in volume. For example, have you ever calculated the cost of a single lost
document? There is cost associated with interrupted production, time spent looking for the lost
document, requesting a duplicate, waiting for the duplicate, rework time, and lost discounts
due to delayed processing. Or how about the more elusive expenses associated with errors?
There is staff time associated with finding the error, correcting the error, re-routing for
approval and endless emails associated with the error. The list goes on and on.

These are examples for which we can actually calculate the expense. We have not even
mentioned the less tangible loss of time and dollars associated with turnover of trained staff,
assigning skilled staff to perform repetitive production tasks or re-work, damaged supplier
relations, staff frustration, inter-department friction and loss of focus.

RETURN ON EXPENSE At Scan One, Accounts Payable and AP automation

are the heart of our business. Our product, TransAct AP, is specifically designed to leverage
and optimize automation opportunities at the point of image capture. The high quality of our AP
Capture product greatly increases accuracy, which subsequently decreases errors. We can
automate over 80% of your pre-control work. Our Online Document Center (ODC) provides you
with a portal to electronically process the remaining 10-20%, which is usually associated with
exceptions. Some companies choose to use the ODC for document archival as well, another
cost savings. All of the expense and headaches involved in hardware, software, process
improvement, staff recruitment, training and technical expertise are in our court, not yours. We
manage deadlines, production, technology and security so you and your staff can focus on
important, knowledge work.

We can help you transport your AP processing into the 21st century. As Scan One's client, you
will benefit from our level of skill and scale, which translates to cutting edge technology,
fiercely managed process and cost savings on multiple levels, without any capital investment
on your part. Best of all, we can have you up and going within weeks.
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Scan One offers a valuable collection
of innovative web-enabled solutions
and capture services that automate
paper-intensive business
transactions. Scanning, data capture,
and automated workflow services
are delivered through the TransAct
solution suite. Scan One's unique
cosource approach enables them to
perform objective production tasks at
low prices, while customers manage
subjective decision-based functions
and retain control.

Advanced technologies and
meticulous business rules and
processes are utilized to capture
clean images and data. With a deeply
integrated culture of privacy, a
combination of people, processes,
and technology, and over twenty
years of experience, Scan One has
earned their customer’s trust and
confidence in handling critical
documents and data. Scan One
eases the challenge of paper tasks,
expedites vital decisions, and
transforms business processes.
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